@ IIporoxkoa Ne 03-09-64
W 3acenanus Cosera OfmepoccHiickoro MesxxoTpacieBoro od0beJuHenns paborogareiei —
Coro3a crpouTeieii 00beKTOB CBS3H H HHPOpManuoHHBIX TexHodorHi «CTpoiCsi3bTeexom»

(Coro3 «CTpoiiCeazbTenexom»)
r. MockBa 26 HosaGpsa 2024 r.

IIpucyTcTBOBaIM:

Yiensl CoBera Coroza «CtpoiiCeasbTenexom»:

1. Xpynos B.A. (or OO0 «Munaiin Tenekom ComommHe»)

2. 3abonmotHE U.B. (0T OO0 «Hcaren»)

3. Kupumnos A.H. (ot OO0 «Tenexom XXI Bex»)

4. Knenun C.E. (ot 000 «VK « CHUBMHTEK»)

5. ®exynora M.B. (ot OAO «ACBT»)

6. Mapkos JI.A. (or OO0 «BuxnJlabe»)

7. JTencxuit K.3. (o1 OO0 «CrpontenbHas KOMIAHUS TEIEKOM»)

Ipuanmaer yyactre B 3acenanuu Copera Coro3sa «CrpoiCeasbTemexom»:
I'enepanbhbiil mupekTop Coroza « CtpoiCesizs Tenekomy» FO. M. Mxurapsn.

Bceero: 13 unenos. KoandecTBo roioco — 7 ronoco. Kpopym 1,18 NnpHHATHS pemieHHi
AOCTHTHYT (AMeeTcH).

[Tonromouus npeacrasureneil Coera Coroza « CrpoiCpsasbTenekoM) IpoBepeHsl.

Ipeacenarens 3acenanusa B.A. Xpymos
Cexkpertaps 3aceganus 10.M. Mxurapsau.
IloBecTKY AHS 3aceJaHUA YTBEP/AWIM €IMHOTIACHO.

IloBecTKa oHA:

OO0 yTBepIeHHH HOBOr0 HOpMaTUBHOT 0 1okyMeHTa Coro3a « CTpoiCBsa3bTenexom» B COOTBET-
cTtBUH ¢ TpeboBanmamu 4.4 ¢1.55.5 I'CK POD.

ITo Bonpocy NOBECTKH JTHS:

CJIVIIAJIM: B.A. Xpynosa 00 yTBep)KIE€HMHM HOBOTO HOPMATHMBHOro jaokymeHta Corosa
«CtpoitCBazp TenekoM» B cOOTBETCTBHH ¢ TpeboBaHusaMH 4.4 ¢1.55.5 'CK P®: Kpanudpukanu-
OHHEIH cTaH apT « PyKOBOAWTENE CTPOUTENEHOM OPTaHU3aAny.

I'OJIOCOBAJIM: «3A» - eAMHOTTIACHO

PEIINJIN:

1. ¥YTtBepauth cnenyronuii HopMatuBHbi JokyMeHT Corosa «CrpoiCeaseTenexoM», noaro-

TOBJIEHHBIN B cOOTBEeTCTBUM ¢ TpeboBanusmu 4.4 ¢1.55.5 'CK P®: KBanudukannoHHLIH
cranaapT « PYKOBOJUTENb CTPOUTEIBHOM OpraHHu3alliny.

A L™ 7 %, X :
i " RS % \
IlpeacenaTenns 3acenaHus /%j AHES o\ B.A. Xpynos

fCanasTeneroy, =

Cekperapb 3ace1anns I0.!. Mxurapssn



IIpunoxenue

KBAJIU®UKALIAOHHBIA CTAHJIAPT
«PyKOBO,I[HTeJIB CTpOHTCJIBHOfI OpTaHH3aIlHH)>

r. MockBa
2024 roxa



1. Oomue monoxenus

1.1. Camoperynipyemas opraHu3alis B IIpomecce cBOeH IeSTebHOCTH B JOMOTHEHHE
K CTanaapraM, npeaycMoTpeHHBIM PenepanbHbiM 3akoHOM oT 01.12.2007 r. Ne315-®3 «O
CaMOpEryJIMPYEMBIX OPTaHM3AlMAXY, B CPOK He TO37HEE TPeX MECANEB C AaThl HPHCBOCHHS
CTaTyca yTBEPXKIACT KBaNM(UKAIMOHHBIE CTAHIAPTHl CAMOPETYJIMPYeMOil OpraHM3aldd B
COOTBETCTBYIOMIEH Cdhepe nearensHocTH (4.4 ¢1.55.5 TCK P®).

1.2. KBamukanionnsle cTaHapThl caMOpEryIMpyeMOi OpraHU3aluy SBJISFOTCS ed
BHYTPEHHMMH [OKYMEHTAMHM H ONPEJEILIOT XapakTePHCTHKH KBaIHMGUKAIMH (TpebyeMEle
YPOBEHb 3HAHUH M YMEHHH, YPOBEHb CaMOCTOSTETLHOCTH IIPY BEIIONHEHHU TPYIOBOM (YHKIHH,
TG QepeHIUPOBAHHBIE B 3aBUCHMOCTH OT HANpPABJIEHHS JCATENBHOCTH), HeOGXOMMMOiL
PabOTHHKAM YICHOB CaMOPETYTHPYEMOii OPraHK3allMy IS OCYIIECTBICHHS TPYIOBHIX byHKUMi
10 OCYIIECTBJICHUIO CTPOUTENIBCTBA, PEKOHCTPYKIHH, KallUTATBHOIO PEMOHTA, CHOCA O0OBEKTOB
KalMTaIbHOTO CTPOUTENLCTBA (4.5 ¢1.55.5 ['CK Pd).

1.3 KBanmuQukanuonubie CTaHIApThl, M3MEHEHHS, BHECEHHbIE B HHUX, DEIIEHHS O
IPUSHAHNY YTPATUBIIMMH CHJY KBaIM(HKAIMOHHBIX CTAHAAPTOB BCTYIAIOT B CHJIYy CO J(HS
BHECEHHMS CBCIICHUH O HHMX B TOCY/IAPCTBEHHBIA PEECTP CAMODPETYIHPYEMBIX OpPraHH3aluil B
COOTBETCTBHH C 4.5 cT. 55.18 'CK P®.

1.4. Hacrosmmit  Ksanmugukarmonnsit  crangapr  «PykoBogwTels CTPOUTENHHON
opranu3anuu» (ranee — KsanupuKanMoHHBIA cTaHmapT) paspaboTaH B COOTBETCTBHH ¢
I'pagoctponrenshbiM konekcom Poceuiickoit ®eneparmm (I'CK PO), DenepallbHBIM 3aKOHOM OT
01.12.2007 r. Ne315-®3 «O camoperymmpyeMbIX OpPTaHH3aIMIxX) (P3 o CPO), mpuxazom
MunncrepeTBa Tpyma M conmansHOR 3amutel PO or 1 aprycra 2023 roma Ne623m «06
YTBEPXKICHAN NPO(PECCHOHATBHOTO CTaHNapTa «PyKOBOMMTENb CTPOUTEIHHON OPTaHM3aIlumy, a
TaKKe TPEOOBAHMAMHM YCTaBa M BHYTPEHHHX JOKYMEHTOR CaMOPEIyIHPYeMOoii OpraHu3aIuH
cTpoutenel OOMEPOCCHICKOTO MeXOTpacieBoro obbenuHeHms pabortomateneii — Coiosa
CTpouTelell 00BEKTOB CBA3H M HHPOPMALMOHHBIX TexHOIoTHI «CTpoiCesi3s Teekomy (mamee —
Coro3, camoperymmpyemasi OpraHmM3ans).

1.5. Hacrosmmii  KpamudukanuoHHsii crapapr, npumsTteii  CoBeToM Coro3a,
H3MCHCHUS, BHCCCHHBIE B HETO, B CPOK HE II03]HEE 4eM depe3 TpH paboudX JHS CO JHA HMX
NPHHATHAA TOMJNIENKAT PAasMEIICHUIO Ha caiiTe caMOpeTyJIMpPYeMOH OpraHM3allid B CETH
«MHTepHETY http://Www.Srocom.ru W HanpaBieHHIO Ha OYMaKHOM HOCHTENE WIH B bopme
NEKTPOHHBIX  JIOKYMEHTOB  (maKkeTa  JNEKTPOHHEIX  JOKYMEHTOB),  IIOAMHCAHHBIX
CaMOPETYIMPyeMOH OpraHu3aldedl ¢ HCIONB30BAHWEM YCHIICHHOI KBaTHPHIIUPOBAHHOM
SNEKTPOHHOM TIOANKMCH, B OpraH HAjA30pa 3a CAMOPETYIHPYEMBIMH OpraHu3AlMAMH -
Pocrexnanzop.

2. KBamduxannonnsie TpeGoBaHHsI 10 OPTAHH3AIHH CTPOHTEIbCTBA 00hEKTOB
KalHTAaJbHOI'0 CTPOHTEIbLCTBA.

Zils Bo3MoxHBIe HAUMEHOBaHUS JOKHOCTEH, npodeccuii: PykoBomurens (aupexTop,
TeHEPAIbHEIH TUPEKTOP, UCIIONHUTENBHEIH JUPEKTOD, YIIPABISIONIN, IPE3H/IEHT, TeXHHYCCKHIl
AMPEKTOP M aHANOTMYHEIE), 3aMECTHTENb PYKOBOAMTENS (3aMECTHUTENE THPEKTOPA, 3aMeCTHTEb
T€HEPATILHOTO  JIMPCKTOPA,  3aMECTUTENh  HCIONHHTENBHOTO  HPEKTOpa, 3aMECTHTENb
YTIPaBIAOIMEro, BULIC-NPE3U/ICHT, 3AMECTHTE/Ib TEXHUYECKOTO TUPEKTOPA U AHATOTHYHEIE).

2ids Tpebosanns x obpasoBanmio u  ofyueHHIo: Bricmiee obpaszoBaHHe 10
CICHHAILHOCTH WM HANPABICHUIO IIOATOTOBKM B O0JACTH CTPOHMTENHCTBA, SKOHOMHKH,
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MeHE/DKMEHTa (YPOBEHb - MaruCTp) U HENMPO(HIbHOE ¢ JONOIHATEIBHBIM PO(heCCHOHATBLHEIM
00pa3oBaHUEM - IIPOrpaMMbl IPO(eCCHOHANBHON MEPEIOATOTOBKY 110 MPOMUIIO AeSTEILHOCTH.

2.3, TpeboBaHMs K ONBITY NpakTHYecKO# paboTh: CTax pabOTH MO CHEIMATEHOCTH
«CTPOMTEIBCTBO» HE MEHEE YeM CEMb JIeT JJIsl PYKOBOJUTEIIEH, IIATh JIET JUIS 3aMECTHTEIIEH.

24. Ocobrle yenoBus nomycka k pabore: I[TpoxoxkieHue He pexe OIHOTO pas3a B IIATh
JeT He3aBUCUMOIi OIIeHKM KBaau(UKaliH.

2.3 Tpynosas ¢yskuus: IlnanupoBaHWe W OpraHU3alMs INPOH3BOIACTBEHHOH M
(HHAHCOBO-XO35HCTBEHHOM JeATEIEHOCTH CTPOUTEILHOM OPraHU3alliy

TpynoBeie neficTBUS @opMHPOBaHHME OPTraHM3aLMOHHO-(QYHKIMOHATEHOH CTPYKTYPBI
IIPOM3BO/ICTBEHHBIX M (PHHAHCOBO-XO35HCTBEHHEIX [TOpa3AeICHHIH
CTPOMTEIILHOH OpraHu3aluy

Pacnpenenenne  nonHoMouMii M oOs3aHHOCTEM — Mexay
PYKOBOIHMTESAMH TIPOU3BOJICTREHHEIX " dunancoBo-
XO034HCTBEHHBIX 110/Ipa3IeIeHUH CTPOUTENFHOM Opranu3alyu

Pacnpeneneﬂne IMPOU3BOACTBCHHBIX 3aIaHui NpOHU3BOJCTBEHHBIM
H (bHHaHCOBO—XOBHﬁCTBeHHLIM noapasAciiICHUAM, Cy6HOHleIHI>IM
CTPOUTEIILHBIM H CHICHHATTH3UPOBAHHBIM OpraHM3aluiaM

IlepciekTvBHOE ¥ ONepaTHBHOE (PUHAHCOBO-3KOHOMHYECKOE
IUTAaHUPOBAHME JEATEIBHOCTH CTPOUTENIBHON OpraHu3aluu

HepCHeKTHBHOe H ONCPATHBHOC INNIAHHPOBAHHUEC CTPOHUTCIBHOIO
ITpOHU3BOACTBA

[TnanupoBaHue, KOHTPOJIb pa3paboTKH U BBIMOIHEHUS JIOKATBHBIX
PaCHOPSAMTENBHEIX JOKYMEHTOB, PeryJIMpyOIuX
IIPOM3BOJICTBEHHYIO M (PMHAHCOBO-XO3SMHCTBEHHYIO JESTEIHOCTD
CTPOUTEILHON OPraHHu3aIuH

Koopaunamms neatenbHOCTH NPOM3BOACTBEHHBIX M (DHHAHCOBO-
XO3SCTBEHHBIX IIOApPa3AeIeHUI CTPOUTEIEHOM OpraHu3alliu

PazpaboTka  KOMMepYecKHMX  IPEIVIOKCHHH  CTPOMTEIBHOM
Oprany3aluy JUIisi CTPOMUTEIBHOTO PhIHKA

IlnanvpoBaHye M KOHTPOJb BHINONHEHHS PabOT IO MOBBIMICHHIO
3(}eKTHBHOCTH NPOU3BOACTBEHHON U (QUHAHCOBO-XO3SMHCTBEHHOM
JeATEeNIbHOCTH CTPOUTENBHON OpraHu3aluu

HeoOxonuMele yMeHus | AHaIM3MpOBaTh TEHICHIWH pa3BHUTHS pPBIHKA 3aWMCTBOBAaHMS
(DMHAHCOBEIX pecypcoB

BriOupaTe METOZIBI M CpPE/ICTBA OPraHU3aIliy IPOH3BO/ICTBEHHON 1
(hHHAHCOBO-X03sMCTBEHHON JEeATENBHOCTH CTPOHTEIBHOM
OpraHH3aluu

AHaJTHBHp()BaTB 151 OILICHHUBATDH @HH&HCOBO—XOBHIL;ICTBCHHOC
COCTOAHHE CTpOHTeJIBHOﬁ OpraHu3anin

AHﬂJIHBHpOBaTB H OHOEHHUBAThL IICPCOCKTHBHEIC W TCKYIIHC
(bHHaHCOBBIC IUTIaHbI, TIPOTHO3HEIC OamaHcel H 6IO,ZDKETBI, I1J1aHbI
PECYPCHOIro obecrnieyenus ACATCIIBHOCTH CTpOHTeHBHOﬁ

OpraHu3anuu




e

AHaJIM3MPOBATh U OLEHHBATH OPraHM3alHOHHO-TEXHOJIOTHYECKHE
pEMIEHNs IPOU3BOICTBEHHOM AeATENLHOCTH

AHANM3UPOBATL H OIEHHBATH IOTPEOHOCTH CTPOMTEILHOTO
IPOU3BO/ICTBA B MATEPHANLHO-TEXHUYECKUX pecypeax

Onpenenate KBaTMQHUKAIMOHHYIO HOTPEOHOCTE CTPOHMTENHHOTO
IIPOM3BOJICTBA B 3aBUCHMOCTH OT o0co0eHHOocTel M 06beMa
KOHTPAKTOR

AHanu3upoBaTh  BUJBL,  CJIOXHOCTB TPYJOEMKOCTh M
3
PeCYpPCOEMKOCTE IPOU3BOICTBEHHEIX IPOLECCOB

BBIﬁHpaTL OIITHMAJIEHBIE OpPraHH3aIMOHHO-TEXHOJIOIHYECKHUE
PEIICHHA HpOHSBOI{CTBBHHOfI ACATCIIBHOCTH

Omnpenensats coctaB KOMMEPYECKHX MPEIIOKEHUH CTPOHTEILHOIN
OpraHU3all¥ Ha PhIHKE CTPOUTEIBHBIX YCIIyT

Omnpezensats (yHKIHOHATBHYIO M OPraHH3AMHOHHYIO CTPYKTYDY
IPOM3BOJCTBEHHEIX ¥ ()HHAHCOBO-XO3SHCTBEHHBIX OApa3/ieIeHHH
CTPOHTENbHOM OpraHu3aIlil

Onpenenste byHKIIMOHATIBHELE 3aJauu DYKOBOIHTENEH
IPOH3BO/ICTBEHHBIX M (PHHAHCOBO-XO3AHCTBEHHBIX 110/Ipa3ieeHuil
CTPOMTETLHOM OpraHU3aluu

Onpenensats 06bEMbl U COZIEPIKAHUE TIPOU3BOICTBEHHEIX 3a1aHHI
IIPOM3BOJACTBEHHOMY " (PMHAHCOBO-XO3SHCTBEHHOMY
NOJAPA3AENCHUSIM CTPOMTENBHOM OpraHM3alMy, CyONOAPAIHBIM
CTPOMUTENLHELIM M CHIENUATH3HPOBAHHBIM OPraHH3aLHsaM

Onpemensarts NPHOPUTETHI  pPa3BUTUS  NIPOM3BOACTBEHHOM W
(MHAHCOBO-X03SHCTBEHHOM JEATEIbHOCTH CTPOMUTEIIBHOM
OpTaHu3al¥M U CTaBUTh NIEPCIIEKTHBHBIC 3a1aYH

AHaIM3UpoOBaTh IOKaNbHbIe HOPMATHBHO-TEXHUYECKHE JOKYMEHTHL
CTPOUTENIBHON OpraHu3alMy, PeryIupyIONie IPOM3BOACTBEHHYIO
¥ (UHAHCOBO-XO3SHCTBEHHYIO  JEATEILHOCTh  CTPOHTENBHOM
OpraHU3alliy, U ONPEJENITs HEOOXOMUMOCTh B MX aKTyaJIM3alliu
uiam pazpaboTke

AHam3upoBaTh cobmoaenue TpeboBaHMiA JOKaJIbHBEIX
PacnopsOuTeNIbHBIX NOKYMEHTOB CTPOHTEIBHOH OpPraHM3aliH II0
BOIIPOCAM  PEeTyJIUPOBaHUS TNPOM3BOJACTBEHHOH M  (PHHAHCOBO-
XO3SHMCTBEHHOM NEATENFHOCTH CTPOUTENBHON OpPraHU3aii

AHanM3upoBaTh II0Ka3aTelM NPOM3BOACTBEHHON M (PHHAHCOBO-
XO3sIUCTBEHHOM JIEATEIPHOCTH CTPOUTEIBHOM OpraHu3aliy

Onpeneniates  comepxaHue MEPONPHATHA IO  IIOBHINEHUIO
5QPeKTUBHOCTH NPOM3BOACTBEHHOM U (PMHAHCOBO-X035HCTBEHHOI
JAEATENIBHOCTH CTPOUTENILHOH Opranu3anuy

Onpenenars CTPYKTYpy H COJEpXKaHHWE ONEPaTHBHBIX 3ajad
NPOU3BOACTBEHHOH M (HHAHCOBO-XO3AHCTBEHHON JI€ITEIHHOCTH
CTPOHTEILHON OpraHU3alluu

ITpumeHsaTs TpebOBaHUA K MOPSIKY BEJIEHHS YUETHOH M OTUYETHOM
(GHUHAHCOBO-XO3MHCTBEHHOM JOKYMEHTALIUH
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Bribupats s¢pexTuBHEIC MIPUEMBI IIPOU3BOJICTBEHHOM
KOMMYHHKAIHH

[IprMERATE cHEeUATH3UPOBAHHOE IPOTPAMMHOE O0eCIIeYeHHe I
IIJTAHUPOBAHMS IIPOM3BOACTBEHHON M (PMHAHCOBO-XO34iCTBEHHOI
ACATENBHOCTU M IIPOBEICHHS TEXHHKO-3KOHOMHUYECKHX PacueToB B
CTPOHTENLCTRE

HeoOxonuMsle 3HaHNs

TpeGoBanyus HOPMAaTHBHBIX MNPABOBBIX AKTOB M PYKOBOISIINX
JOKYMEHTOB, pernaMeHTHPYIOIIHMX IPaJlOCTPOUTETLHYIO
ACATEIIbHOCTh, HOPMATHBHBIX TEXHUYECKHX JOKYMEHTOB B 00JIaCTH
CTPOMTENIBCTBA

TpebosaHus HOPMATHBHBIX NPABOBLIX AKTOB, PErNAMEHTHPYIONINX
TEXHHYCCKOE PETYJIUPOBAHUE B CTPOUTEIBCTBE

Tpebosanus HOPMAaTHBHEIX IPABOBEIX AKTOB, PErIAMEHTHPYOIIHX
BONPOCHI TPYAOBBIX OTHOIICHWH, OXpaHbl TPyAa, HOKAPHOM
0e301acHOCTH, OXpaHbl OKPYKAIOUIEH Cpelsl M PalHOHAIBHOTO
MCIONB30BaHMs IPUPOJHBIX PECYPCOB

TpeboBanus HOPMATUBHBIX MPABOBBIX AKTOB M PYKOBOASIINX
AOKYMCHTOB, PETYIMPYIOIUX NPOH3BOACTBEHHYI0 M (DUHAHCOBO-
XO3AHUCTBEHHYIO JIEITEIBLHOCTh B 00J1aCTH CTPOUTEILCTRA

CTpOI/ITCJIbHHe CHCTEMEI U TEXHOJIOTHH CTPOHUTEIILCTBA

TenaeHMH  TEXHOJIOIMYECKOTO U TCXHHUYECKOTO  pa3BUTH
CTPOUTEIBLHOI'O IIPOU3BOJICTBA

Buiel  GuHAHCOBBIX, HMYIIECTBEHHBIX H  MAaTePHAIBHO-
TEXHUYECKUX PECYPCOB CTPOHTEIBHOTO MMPOM3BOACTBA, METOBI UX
yuyeTa B CTPOUTENIbHOM OpraHu3aluu

Metonsl ¥ npaBuna  IUIAHMPOBAHHS — TPYAOBBIX  PECYpPCOB
CTPOMTEILHOM OpraHu3aIliy

KBajmpuxanuonnas cTpyKkTypa CTPOHTEIHHOTO IPOH3BOACTBA

lIprHIMNbI, METOMB M CPE/ICTBA OPraHU3aliK POU3BOICTBEHHOM
U (QUHAHCOBO-XO3AHCTBEHHOH  JEATENBHOCTH  CTPOMTENIBHOMN
OpraHu3aluu

Tunsr OpraHU3alMOHHO-aIMUHHCTPATUBHOM CTPYKTYPBI
NPOHM3BOJCTBEHHON U (PUHAHCOBO-XO3SMCTBEHHOM AEATENILHOCTH B
CTPOMTEILHOH Opranu3aun

IIpodeccronanbHO-KBaTHOUKAIMOHHAS CTPYKTYPa CTPOMTETBHOTO
IIPOH3BOJCTBA

MeTobl M CpeaCTBa yIpaBiIeH s IPOSKTAMHI B CTPOUTENHCTRE

MeToab1 H cpeacTaa OIEPaTHBHOTO H  TIEPCOEKTHBHOIO
IJIAaHUPOBAHUA B CTPOHTEIILCTBE

Tpebopanua x  oGoOpMIEHHIO, NOPANOK COTVIACOBAHHS H
YTBEPKICHHSA JIOK&IbHBIX  pacTlOPSIUTENBHEIX, TEXHHYECKUX
HOPMaTHBHBIX JIOKYMEHTOR, PEryIHPYIOIIUX IPOH3BOICTBEHHYIO U
(PHMHAHCOBO-X03AHCTBEHHY 1O JIeATeTbHOCTh CTPOUTENBHOM
OpraHH3aIHH




e )

Cocrap moka3sareneil MPOU3BOACTBEHHON  JIESTETBHOCTH B
CTPOHUTENBCTRE

MeTO,Z[LI H CpeacTtBa IIPOBEOCHHA TEXHHKO-3KOHOMHYECKUX
Pacu€ToOB B CTPOHUTE/IECTBE

Buael, upMHIMOB HOATOTOBKM M HpaBwia oQopMIeHHs
KOMMEPYECKHX IPEATOKECHUH CTPOMTENbHOM OpraHM3alnud Ha
PBIHKE CTPOMTENBHBIX YCIYT

OcHOBEI I/IHQ)OpMaHIfIOHHOTO MOJEITHPOBAHKS B CTPOUTEIILCTBE

OCHOBBI CHCTEMBI YTIpaBlieHHMs KauyeCTBOM M OCOOEHHOCTH ee
BHE/IPEHHS B CTPOUTENBHOE ITPOU3BOICTBO

Buasl cnenumamu3supoBaHHOTO IIPOTPAMMHOIO OOecleueHHs s
IUIAHUPOBAHMS IIPOH3BOACTBEHHON M (PMHAHCOBO-XO3AHCTBEHHOMN
AEATENBHOCTH M MPOBEJICHUS TEXHUKO-DKOHOMUYECKHX PACUETOB B
CTPOHTEIIBCTBE

Mertogsr IIPHUEMBI HpOH3BO,[[CTB6HHOﬁ KOMMYHHKallHi B
CTPOHUTCIILCTBE 2

llpaBuna w CTaHAapTHL CHCTEMBl KOHTPOJSA (MEHEMKMEHTA)
Ka4eCTBa CTPOUTENBHOM OpraHu3aliuu

2.6. Tpynosas dynxiwms: OnepaTHBHBIN KOHTPONb TPOU3BOACTBEHHOM H (PUHAHCOBO-
XO34MCTBEHHOH [IEATEIBHOCTH CTPOUTEIBHOM OpraHi3aliu;

TpynoBbie nefAcTBASA

KOHTpO}IB BEITIOJTHEHU A INPOU3BOACTBCHHBIX 3aJaHuH
ITPOHU3BOACTBCHHBIM Hu @HH&HCOBO-XOBHI;'ICTBCHHBIM
NnoapasacICHUuAMH, Cy6HOI[p51I[HbIMK CTPOUTECITBEHBIMH 14
CHENHATH3APOBAHHBIMH OPraHu3allusIMA

KOHTpOJ'IB MaTEPUATbHO-TEXHUICCKOTO ¥ KaJpOBOT'O obecmeueHus
CTPOUTEIIBHOI'O IPON3BOACTRA

KOHTpO/Ib BBIIONHEHHS IUIAHOB CTPOHUTENHHOTO MPOM3BOJACTBA B
CTPOHTENBHON OpraHu3aIlHu

KOHTpOnE BBINONHEHHS NPOTHO3HBIX OAlaHCOB M OHODKETOB
JACHEKHBIX CPEACTB, MAaTEPHAJIbHBIX OallaHCOB CTPOMTEIBHOMN
OpraHHM3alHH

Konrpone BemeHus OyXranTepckoro yd4eTa M COCTABJICHHS
Oyxranrepckoif, (UHAHCOBONM M CTATHCTHYECKOH OTYETHOCTH
CTPOHUTENLHON OpraHU3aIlHK

Koutpons Beimonnenus ofs3aTensctB  nepen  QeaepanbHbIM,
PETHOHATBHEIM M MECTHBIM OIOJKETaMH, TOCYAapCTBEHHBIMH
BHEOIO/DKETHBIMH  (DOHIAMM, [OCTABINMKAMH, 3aKa3uWKaM{ o
KpeJUTOpaMH

Konrposs HAJTHYHA HeoOxoauMoi OpraHM3aliOHHO-
TEXHOJIOTHIECKOH, MCIOIHUTENBHOM B YUETHOM IOKYMEHTALUH 110
MPOMU3BOACTBEHHON M (HHAHCOBO-XO3SHCTBEHHOM JeSTeILHOCTH
CTPOUTE/ILHON OpraHu3aluu




KoHTpons TOATOTOBKHM MOOKYMEHTAllMM [ CA34M  3aKa3dydKy
00BEKTa CTPOUTENLCTRA

HeoOxoauMble yMeHHS

AHanM3MpoBaTh M OLEHMBATH IOKA3aTENU BEHITOJHEHHS TEKYIIHX
[IPOM3BOJICTBEHHEIX IUIAHOB U TUIAHOB (PHHAHCOBO-XO3sHCTBEHHOM
JIEATEJIbHOCTH CTPOUTENBHOM OpraHM3aliH, ONpeeNsTh epeueHb
KOMIIEHCUPYIOINUX MEPOIPHATHH B CIydYae UX HEBBIIOTHEHHS

OueHuBaTh KOMIUIEKTHOCTH OPTaHU3AIMOHHO-TEXHOJIOTHYECKOI,
MCIIOJTHUTENBHON U YUeTHOH TOKYMEHTAIIMH 110 NPOM3BOICTBEHHOI
JEATEbHOCTH CTPOUTENLHON OpraHM3allid B COOTBETCTBHH C
YCTaHOBIIEHHEIMH TPeOOBaHUAMHU PETJIaMEHTOB

AHanmu3upoBaTh BEJICHUE NJIaHOBO-3KOHOMHYECKOMH,
OyXrajuTepckod, Xo03sHCTBEHHOW MOKYMEHTAIIMH CTPOMTENILHOM
OpraHH3alliH B COOTBETCTBUHU C YCTAHOBIIEHHBIMH B CTPOHTENHHOIM
OpraHH3alliy perjiaMeHTaMy U TpeOOBaHUAMHU

AHAIU3UPOBaTE  BEJECHHE  OTYETHOH W CTATHCTUYECKOM
JOKYMCHTAIIUM CTPOMTENBHONA OpPraHU3allHE B COOTBETCTBHH C
YCTaHOBJICHHEIMH B CTPOMTENBHON OpraHM3aldy perjJaMeHTaMu |
TpebOBaHUAMH

[IpuHuMaTh peleHus, KOPPEKTHPYIOIIHE IPOLECCH
IPOHM3BOJCTBEHHON M (PMHAHCOBO-XO3AHUCTBEHHOH JIESTENLHOCTH
CTPOUTENBHOM OPraHU3allly, B ClIydac HEOOXOAUMOCTH

Bribupath 3¢ GpexTHBHEIE cpeacTBa U HOPMBI KOHTPOJIS Pealn3aiiy
IIPOM3BOJCTBEHHON M (DHHAHCOBO-XO3SHCTBEHHOU JI€SITEILHOCTH
CTPOHUTEJIBHON Opranu3anumn

AHanu3HpOBaTh M OLEHUBATH KOMIUIEKTHOCTH H  KA4Ye€CTBO
NOATOTOBKH JNOKYMEHTAlWH JUIS cJad4d OO0BEKTa KalMTaIbHOTO
CTPOMTENBCTBA B OKCIUIYyaTALMIO W/WIH TPHEMKH CTPOHTEILHO-
MOHTaXHBIX padoT

@opMHPOBATE NPE/UIOKEHHS O IPUBIEICHIH KPEAUTHBIX PECYPCOB,
00  OmepHpOBaHMHM  BPEMEHHO  CBOOOMHEIMH  JIEHEKHBIMH
CpeACTBaMH, O IIepepacipeieieHUH (UHAHCOBBIX DPECYPCOB H
aKTMBOB B IIpelelaX IUIAHOBBIX JIMMHTOB  CTPOHTEIBLHOM
OpraHM3aIliK

AHEUIH3I/Ip0BaTI: H OIICHHUBAThH (l)I/IHaHCOBYIO 9acTh JOKYMEHTAIIHH
CTpOI/ITeJ'IBHOI:‘I OpraHu3aIMy U y4aCTHs B TOprax 1o pa3sMereHHIO
3aKa30B Ha BBLIIIOJHEHHUE CTPOHTEIBHO-MOHTAXHEIX pa60T

AHMHSHPOB&TB H OLICHHUBATh (beIHaHCOBYIO HaCcTh KOMMEPUYECKHX
HpC,I[J'IO}KBHHﬁ CTpOHTGJ'IBHOﬁ OpraHu3alnuu, JOroBOPOB IoApsga 1
IMOCTaBKH

Bribupats 3 dexTHBHBIC peleHHs MaTepUabHO-TEXHMYECKOTO U
KaJI[pOBOT0  0oDeCIeYeHHs  CTPOMTEIBHOrO  IIPOH3BOJACTBA B
3aBHCHMOCTH OT ONEPATHBHBIX 33/1a4 NPOH3BOICTBA

Broibupars 3¢ QeKTuBHBIE pemcHHS 110 JOCTWKEHHIO IUIAHOBBIX
II0Ka3aresed CTPOMTEJIBHOTO IIPOM3BOJICTBA B CTPOUTEIBHOM
OpraHM3alMy B CIy4ae UX HEBBLIIOMHEHHUS
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Bribupats ¢ peKTUBHbIE IPHUEMBI IIPOU3BOICTBEHHOIM
KOMMYHHKalUK

Beibupats 3 (eKTHBHEIC MeTOAB MOTHBAIlMM COTPYIHHKOB
IIPOM3BOACTBEHHOI'O U (HHAHCOBO-XO034HCTBEHHOTO
N0Apas e IeH|ii CTPOUTENFHON OPraHu3aIiy

[IpuMensTs CHENUATH3UPOBAHHOE IPOTPAMMHOE 0BecedeH e IS
KOHTPOJIA XOJa BBINOJHEHHS CTPOMTENBHOIO TPOH3BOACTBA B
CTPOMTENBHOM OpraHu3aIlin

HeobxonumMele 3HaHus

Tpebosanuss HOPMATHBHBIX IPABOBBIX AKTOB H PYKOBOJISIIAX
JIOKYMEHTOB, PErIaMeHTHPYIOIIHX IpazoCTPOUTEIBHYIO
ACATEIBHOCTD, HOPMATHBHBIX TEXHUYECKHX JIOKYMEHTOB B 00J1aCTH
CTPOMTENLCTRA

TpeboBanus HOPMATHBHEIX NIPABOBEIX AKTOB, PETIAMEHTHPYIOMIAX
BOTIDOCHL  TPY/IOBBIX OTHOIICHWH, OXpaHBl TpyJa, MOXKAPHOM
0e301acHOCTH, OXPaHBl OKPYXKAKIMEH CPEIB M PALHOHATBLHOTO
UCIIOJIb30BAHMS MPUPOJHEIX PECYPCOB :

TpeboBanust HOPMATHBHEIX IPABOBBIX AKTOB M PYKOBOJISLIMX
ZIOKYMEHTOB, ~ PETNIAMEHTHPYIOIIMX  TPOM3BOACTBEHHYIO M
(puHAHCOBO-X 03511 CTBEHHYIO JeSITeTEHOCTh B obnacti
CTPOHUTENIECTRA

TpeOoBaHus HOPMATMBHBIX NPABOBBIX AKTOB M PYKOBOISIIAX
AOKYMEHTOB, PETIAMEHTHUPYIOIIUX BEJCHHUE YUYETHOM, OTYETHOMH
CTATHCTUYECKOM  (PUHAHCOBO-XO3AMCTBEHHOM  JIOKYMEHTAI[HH
CTPOMUTENILHOM OpraHHU3alMH

TpeboBaHus HOPMATHBHBIX IPABOBBIX AKTOB M DPYKOBOISLIMX
JOKYMEHTOB, PETIaMEHTHPYIOIHX neHoodpazoBaHme B
CTPOUTENHCTRE

TpeboBaHus HOPMATHBHBIX IIPABOBBIX AKTOB H DPYKOBOISIIAX
JIOKYMEHTOB, PEIJIAMEHTHPYIOMUX yJacTHE B TOPrax II0 3aKyIIKe
YCIYT H paboT B CTPOUTEILCTRE

TpeboBanust HOPMATHBHBIX [PABOBEIX AKTOB M PYKOBOSALIHX
JAOKYMEHTOB,  PCTTTAMEHTHPYIOIMMX  3aKJIIOYEHHE JIOFOBOPOR
HOZpsi/ia Ha BEIOJHEHUE CTPOUTEIBHBIX PaboT

CTpOHTCJ'IbHBIe CHCTEMBI H TCXHOJIOTHH CTPOUTENBCTRA

Metopl u cpe/icTBa yIpaBIeH:s IPOEKTAME B CTPOUTEIHCTRE

Metozsl ¥ cpejicTBa KOHTPOIIS IPOM3BOACTBEHHON U (GHHAHCOBO-
XO3HCTBEHHOMN A€ATENFHOCTH CTPOUTENLHON OpraHu3ain

CoctaB  mnokasatenelf NPOM3BOACTBEHHOH OESATENHHOCTH B
CTPOHUTEIIbCTBE

Bunsl  QUHAHCOBBIX, HMYIIECTBEHHBIX H  MATE€PHAILHO-
TEXHHYECKUX PECYPCOB CTPOUTENBHOIO MPOU3BOACTBA, METOIBI MX
y4YeTa B CTPOHUTEbHOM OpraHi3aliy

Buet Tpy 10BEIX pecypcos, IpodeccHOHAIEHO-KBATHPHKALOHHAS
CTPYKTYpa CTPOUTEILHOIO IPOU3BOJICTBA

OCHOBEI HH()OPMAIOHHOTO MOETUPOBAHHUS B CTPOUTEIHCTBE
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CpenctBa, MeTojsl M cHOCOOLI PYKOBOJACTBA pabOTHHKAMH H
TPY/AOBBIMH KOJJIEKTHBAMH B CTPOUTEIBHON OpraHu3aluy

Mepel moowpeHHMs W BUAB JAUCHMIUIMHAPHBIX B3BICKAHHUH,
HajaraeMhIX Ha pabOTHHKOB CTPOUTEIBHON OpraHu3aun

Buamr CIENUAIU3HPOBAHHOIO IIPOrpaMMHOTO obecneyeHUs AJIA
IINIaHUPOBaHHA H KOHTPOJIA XO4a BBIINOIHEHHUS CTPOUTEIIBEHOIO
IIpOU3BOACTBA

TpeboBanms K oQopMIICHHWIO, MOPAIOK COTJIACOBaHHS W
YTBEepP)KACHHS JOKYMEHTOB IUTAHUPOBAHHS, YUETa U OTYETHOCTH T10
BOIIpOCAM (UHAHCOBO-X035MCTBEHHOM NesATebHOCTH B
CTPOHTENLHON OpraHu3aluu

Metonbl M cpeiacTBa npoBeAeHUs (UHAHCOBO-DKOHOMHYECKHX
pacyeToB B CTPOUTENLCTRE

Meroael M cpeicTBa  OLEHKH KOMMEPYECKHX PHCKOB B
CTPOHUTECILCTBE

Metoab u CpeacCTBa COCTABJICHHUA OH3HEC-TIJIAHOB B CTPOHUTCILCTBE

MeTtoasl M cpeAcTBa  MPOEKTHOTO  (MHAHCHPOBAHHUS B
CTPOMTENIBCTRE

CoctaB noka3zateneit GUHAHCOBO-XO3IHCTBEHHON MEATEIILHOCTH B
CTPOUTEILCTBE

Kpurepnu onesky 3p(eKTUBHOCTH MCIONb30BaHMS (PUHAHCOBBIX,
AMYIIECTBEHHBIX W MaTepHallbHO-TeXHHYECKHX  PEeCypCcoB
CTPOMTENBEHOTO IPOU3BOICTBA

Metoasl ® nOpueMbl  [POM3BOJCTBEHHOM KOMMYHHKAIlMM B
CTPOHTECIIECTBE

IIpaBuna ¥ CTaHAAPTHl CHCTEMBl KOHTpPOJsA (MEHEIKMEHTA)
KayecTBa CTPOUTENLHON OpraHu3alun

2.7. Tpynosas Gysxuus: CtpaTerndeckoe ynpasieHHE ACITETEHOCTEIO CTPONTETBHOM

OpraHHu3alliH.

Tpynoseie aeficTBHS

©®opMHEpOBaHKE CTPATEIHH Pa3BUTUS CTPOUTEILHOM OpraHu3auu

Pa3zpaboTka  JOKYMEHTOB  CTpPAaTermyeckoro  IJIaHHPOBAaHHS
CTPOHUTEILHON OPraHu3aluu

dopMmupoBanue (YHKLIHMOHANBHO, OpraHH3alMOHHO’ U
npodeccuOHaNbHO-KBATHQUKAIIMOHHON CTPYKTYPHI CTPOHTEIBHOM
OpraHu3anuu

Pa3zpaboTka M KOHTpOIBP HCIIONHEHHS KOJJIEKTMBHOTO JOTOBOpA
(COBMECTHO ¢ TPYAOBBIM KOJUIEKTHBOM WM  TPO(COIO3HOM
OpraHm3alyeii B clydae €e HaIMYUs B CTPOUTENBHOM OpraHu3alinm)

IInanupoBaHHEe H KOHTPOJb MpPOBEJEHHS pabOT MO TOBBIIEHHIO
KOHKYPEHTOCHOCOOHOCTH CTPOWTENBHOH OpraHW3allid Ha PHIHKE
CTPOUTENBHBIX YCIyT

HeobOxonuMbie ymMeHHs

AHEU]HBHPOB&TB COCTOAHHUEC W TCHACHIIMHM pa3sBHUTHA PBIHKA
CTPOHUTCIILHEIX YCIYT
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AHaTM3UpOBATh M ONEHHBATE  KOHKYPEHTHYK  [O3MLHIO
CTPOUTEBHOH OpraHu3anyi Ha PHIHKE CTPOMTEIBHBIX YCIyT

AHaTM3UPOBATE M OLEHHBATh  NpPeJIpPUHAMATEIBCKHE |
IPOX3BOJICTBEHHEIE PUCKH CTPOUTENBHON OpraHu3anuy

OnpenensaTs CTpaTermyecKWe BEKTOPHl Pa3BUTHS CTPOUTEIILHOU
OpraHU3alHN

OdopMiATe  HOKYMEHTH  CTPATETHYECKOI0  IUTAHHPOBAHHS
CTPOMTEIBLHON OpraHu3anun

HpHMCHHTL METOAbI 51 cpeacTBa OpPrairu3alliOHHOIO
IMPOCKTUPOBAHUA JCATEIBHOCTH CTpOHTCJILHOﬁ Opranru3ann

Onpenenars QYHKIMOHATBHYIO M OPTaHH3allHOHHYIO CTPYKTYPY
CTPOMTENLHOM OpraHU3aluu

Omnpenenarh MpodeccHOHATbHO-KBATH(PHKAMOHHYIO CTPYKTYPY
CTPOUTENILHON OpraHu3aluu

Omnpenenars cofepkaHHe OCHOBHBIX TOJOXEHHH KOJUIEKTHBHOTO
JIOTOBOpa

[IpuMeHSATh, METOABl U CPEACTBA aJIMUHUCTPATUBHOIO YIIPABICHHUS
CTPOMTENBHON OpraHu3anuei, pacnopefeidTs I[OJMHOMOYHA H
0053aHHOCTH MEXy CBOMMU 3aMECTHTENISAMHA

AHaHI/IBI/Ip()BaTB H OLOCHHBATL IIOKA3aTC/In BQJ(IJGKTHBHOCTI/I
ACATCIILHOCTH CTpOI/ITeIILHOfI OpraHuzallin

AHaNIH3UpOBaTh W  OIEHHBAaTh IIEPCHEKTHBHBIE  HAy4HEIE,
OpraHu3alMoOHHBIE = U TEXHOJIOTUYECKHE pa3zpaboTky,
CrocoOCTBYIOINME TMOBBILEHHIO 3(Q(EeKTUBHOCTH JEATENbHOCTH
CTPOMTEILHON OpraHU3alluu

Omnpenenars cocraB paboT W MEpONPHATHH IO TOBBINIEHUIO
KOHKYPEHTOCTIOCOOHOCTH CTPOWTENIBHOM OpraHM3allid Ha pPhIHKE
CTPOUTENBHBIX YCIYT

Bribupats st deKTUBHEIE IPAEMBI IIPOU3ROACTBEHHOM
KOMMYHHUKAINH B CTPOUTENNEHOM OpraHH3allvy, IIPY NIEPEroBopax ¢
cOOCTBEHHMKAMHU  WMYILECTBA  CTPOMTENBHON  OpraHM3allii,
3aKa3dyMKaMH, TNOAPsSAYMKaMM, 00LeAHHEHUSMH paboTonartenei,
CAMOPETyJIMPYEMbIMH OpPraHU3alisIMU, OTPacIeBoil opranuzaiuei
110 PErYIHPOBAHHIO COIMATBHO-TPYIOBBIX OTHOIICHUH

[TpuMeHSTH ClIeHaIH3UPOBAHHOE MPOrpaMMHOe oOecredeHue JIis
YIIpaBIEHUs JEATEIbHOCTHIO CTPOUTEIBHOM OpraHu3aluu

HeobxoauMEble 3HAHUA

TIJGGOBHHI/IH HOPMATHUBHBIX IIPABOBBIX A4KTOB H PYKOBOIAIIHX
JOKYMCHTOB, PEerIaMEeHTHPYIOITHX rpadlOoCTPOUTEIIEHYIO
JACATCIILHOCTD

TpeboBaHWs HOPMATHBHBIX IIPAaBOBBEIX AKTOB M PYKOBOISIIHX
JIOKYMEHTOB, pernaMeHTHPYIOIIAX  HPeANPHHUMATEIBCKYIO
JIeSATeJIbHOCTh CTPOUTENILHON OpraHu3allin

TpeboBaHMs HOPMATHBHBIX IIPAaBOBBIX AaKTOB M PYKOBOISILUX
JOKYMEHTOB, DPErfTaMeHTHPYIOUIMX pa3paboTKy JOKyMEHTOB
CTpPaTerH4eCcKOoro MIaHHPOBAHUS
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TpeboBaHHMs HOPMATUBHEIX IIPABOBBIX 4KTOB M PyKOBOIAIIMX
JOKYMEHTOB, PErIAMEHTHPYIOMIMX TPYAOBBIE OTHOIIEHHS B
CTPOMTENIBHON OpraHu3aIin

TpeGopanuss HOPMAaTHBHBEIX IIPABOBBIX AKTOB W PYKOBOJAMIAX
TOKYMEHTOB, pETNaMEeHTHPYIOIIHX npodeccHOHAIBHO-
KBATH(HKAIHOHHYIO CTPYKTYPY CTPOHTEIBHON OpraHu3ayu

MGTOI[BI CTPaTCTHYCCKOTO dHaJH3a H IUTAaHUPOBaHHAA B
CTPOHUTCIILCTBE

MeTtonr! ITPOBEACHHU A MapKETHHIT'OBBIX UcCIeI0BaHUA B
CTPOHUTECIIBCTBE

(I)EIKTOI.‘)BIj OHpeac/IAOIIHE MIpCANIPUHUMATE/IBCKHE H
TEXHOJIOTHYECKHE PHCKHA CTpOI/ITBJIbHOﬁ OpraHu3anyun

MeToasl OLEHKH NpeANpHHUMATENHCKHX M TeXHOJIOTHYECKHX
PUCKOB B CTPOMTENIBCTBE

Cocras, TpeOoBaHug K 0QOPMIIEHUIO, TTOPSIOK IIPEACTABICHHS U
YTBEPH/CHUA JOKYMEHTOB  CTPATErMYECKOro  IITAHUPOBAHUS
CTPOMTEIHLHOM OpraHu3aluu

Meroasl # cmocoObl  B3aMMOJICHCTBHS ¢ COOCTBEHHHMKAMHU
(aknMoHepaMH, — YYaCTHMKaMH)  HMYILIECTBA  CTPOMTENIBHOM
OpraHu3anuu

HpI’IHHI/IHH, METOAOBI ¥ CpPEICTBA OpraHu3aliM JAeITEIbHOCTH
CTpOHTEJIBHOfI Opranmsalnuu

Metoasl m  cpencTBa  OPraHM3aIMOHHOTO  NPOEKTHPOBAHHS
NEeATEIbHOCTH CTPOUTENBHON OpraHu3auu

Buner OpraHU3alMoONHO-aIMMHUCTPATHBHOM CTPYKTYPbI
CTPOMTENIFHON OpraHu3aluu

IIpodeccnonanpHo-KBaTHGUKALMOHHAS. CTPYKTYPa CTPOMTE/ILHOM
OpraHu3aliu

Metoasl W cpeicTBa  aAMHHHCTPATHBHOTO  yIIpPaBJIEHHS
CTPOMTEIBHOM OpraHu3aluen

®akTopEl, ONpeesISIONe TOBHIICHHE KOHKYPEHTOCIOCOOHOCTH
CTPOMTENBHOM OpraHu3aluu

MeTonam CTPaTeru4cCcKoro KOHKYPEHTHOI'O aHajliu3a B
CTPOUTEIIBCTBE

[Tokasarenu M KpuUTepuu OueHKH 3(DPEKTHBHOCTH ICATEIBHOCTH
CTPOMTENBHOM OpraHu3aluu

MeToas ¥ crocoOBl ONTHMH3AIMH JEATEILHOCTH CTPOMTEIBHOM
OpraHH3aluH

Mertoxer u cmocobsl MOTHBAaIMH PabOTHHKOB M TPYAOBBIX
KOJUIEKTHBOB B CTPOUTEILHON OpraHn3aiuy

Metonsl m crmoco6b pyKoBOACTBa pabOTHHKAMHM H TPYIOBHIMH
KOJUIEKTHBAaMH B CTPOUTENBHON OpraHH3allHK

MeToasl ¥ TpHeMBl MPOH3BOACTBEHHONW KOMMYHHKALIMH B
CTPOHUTENBCTRE
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Metonsl n cpexcta B3aumMozeicTBHA ¢ mpodecCHOHATBHOIM
OOLICCTBEHHOCTRIO M OPraHAMM TOCYNAPCTBEHHON BIACTH IO
BOIIpOCaM,  OTHOCAIIMMCS K  JeATEJIPHOCTH  CTPOHTEILHOMH
OpraHu3aIHH

Buniel cnennanim3MpoBaHHOTO MPOTPAMMHOTO O0eCHedeHds it
YTPaBJIEHNs AEATEIbHOCTBIO CTPOUTENIBHON OpraHu3alin

llpaBuna w cTaHAApTHI CHCTEMBI KOHTPOIs (MeHEmKMEHTA)
KayecTBa CTPOUTENILHOI OpraHu3auy

2.8 Tpynosas dynxums: OneparvBHOE yHpaBleHHE NEATENEHOCTHIO CTPOUTENBHOM
OpraHu3aIu:
TpynoBsle neiicTBHs CeomHoe omnepaTHBHOe IIIAHMPOBaHHE U KOHTPOJIb TeKylei

IIPOM3BOACTBEHHOH H (PMHAHCOBO-XO3AHCTBEHHOH AeATETIBHOCTH
CTPOMTEILHON OpraHu3anuu

IInaHHpoBaHWe M KOHTPO/b BBIIONHEHHS OIEPATHBHBIX Mep,
HAlIpaBJICHHLIX HA ONTHMH3ALHIO MCHOJB30BAHHMA  PECYPCOB
TIPOM3BO/JCTBEHHOM M (DHHAHCOBO-XO3SMMCTBEHHOH AeSITENBHOCTH

CTPOHTEIIFHON Opranu3anyuu

Koopuuanus mpoussoncteennoil ¥ pUHAHCOBO-XO3SHCTBEHHOM
ACATEIbHOCTH CTPOUTEIBHOM OpraHu3alyuu

Ilpencrapnenne  mO3HLHUI  CTPOMTENTBHOMN opraHuszalud = B
NEPEroBopax ¢ 3aKa3yHKaMH, B CyJeOHEIX OpraHax, B OTPacleBBIX
OpraHH3aliAX  [O. PEryJIMpOBaHHIO  COLMATBLHO-TPY/IOBBIX
OTHONICHHH, B OpraHax WCIOJHUTENIBHOH BiactH Poccuiickoil
OQejiepannd,  OCYIIECTBISIONMX  KOHTPOJIb W Haj30p 3a
JEATENBHOCTHIO CTPOUTENBHON OpraHH3alluy

Heobxonnmpie ymenns | IIpuMeHSTh  METOMBI  CUCTEMHOTO  aHAIM3a JEATENBHOCTH
CTPOMTEJIbHOH OPraHU3aIlHH

HpHMCHﬂTB METObI CBOJHOTO CCTEBOT'O IIITaHHUPOBAHHA
ACATCIBHOCTH CTpOHTeHBHOﬁ OopraHu3anuu

OrpenensTs CTPyKTYpy U COAEPXKAHUE 321a9 OIEPATHBHOTO IIaHA
JEATeNIbHOCTH CTPOUTENFHON OpraHu3alun

BEISIBJIATE M aHANM3UPOBATH OTKIOHEHMS (HaKTHUECKOTO XOma
CTPOUTEILHOTO IIPOU3BOACTRA OPTaHU3AIMH OT IIAHOBOIO

OI_IeHPIBaTb BEJIMYHHEL OTKJIOHEHWH OT IUIAHOBLIX TNOKazaTelei
CTPOHUTCIBHOIO IIPOM3BOJICTBA H OpHHAMATL MeEpel 0O0 HX

JIMKBHIAIIMH
AHaNMM3MPOBATh W OIEHHBATh NOKA3aTeNd HPOW3BOACTBEHHOH H
(bHHAHCOBO-X034HCTBEHHO JIeSITENLHOCTH CTPOUTENBHOH
OpraHu3alKH

AHalM3uMpoBaTh W OUCHMBATH 3(MOEKTHBHOCTE HCIOJIb30BAHMIS
PECYpCOB  NPOMU3BOACTBEHHOW W (PHHAHCOBO-XO3SHCTBEHHOMN
AEATENBHOCTH CTPOUTENBHON OpraHu3aun

IIpuMeHSTs METO/IBI U CPEACTBA AAMUHHCTPATHBHOTO yIpaBieHAs
CTPOUTENILHOM OpraHu3aruei
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Briouparts 3¢ dexTHBHEBIE TIPUEMBI IIPOU3BO/ICTBEHHOM
KOMMYHHMKAIUK B CTPOUTEILHOMN OpraHu3aiuu

Ompenensars cTpaTeruio ¥ TAKTUKY B3aHMOJECHCTBHS CTPOMTENBHOMI
OpraHM3alMH ¢ CyIeOHBIMU OpTraHaMH, ¢ 0TPacIeBO opraHu3aluei
110 PEryTMPOBAHUIO COLIMAIBHO-TPYAOBBIX OTHOLIEHHH, C OpraHaMHu
HCIIOTHHTEIBHOM BJIACTH Poccuiickoit Denepanuu,
OCYIIECTBIAIOIIMME KOHTPOIbL M HaA30p 3a JIeATEehbHOCTBIO
CTPOMTENLHON Opraiu3aluu

Bribupats 3¢ bexTHBHEIE TIPHEMBI IPOU3BOICTBEHHOH
KOMMYHHKAllHH B IIEPETOBOpPax C 3aKa3dMKamMu, B CyaeOHBIX
OpraHax, B OTpacJIeBBIX OpPraHU3alMiaxX [0 PeryJHpPOBaHHIO
COIHAIbHO-TPYAOBBIX OTHOLIEHHWH, B OpraHax HCIOJHUTEIEHOMH
BinacTH Poccuiickoit ®enepanumn, ocynecTBAAIONINX KOHTPOIL U
HA/30p 3a AEATEILHOCTBIO CTPOUTENBHONW OpraHU3aIliy

[IpuMenATE cliennanu3upOBaHHOE NIPOTPaAMMHOE 0OeCIICUeHHE IS
yIIpaBJICHH JEeATeIbHOCTRIO CTPOUTENBHON OpraHH3aliu

HeobOxonuMmeie 3uanmng

TpeOoBaHuss HOPMAaTHBHBEIX IPABOBBIX AKTOB M PYKOBOIALIMX
JOKYMEHTOB, pernaMeHTHPYIOIHX IpaJOCTPOUTENBHYIO
JEsITeJIbHOCTh

TpeboBanus HOPMATUBHBIX IIPABOBBIX AKTOB W PYKOBOJSIIMX
JOKYMEHTOB, perlaMeHTHPYIOMUX  IIPeANPHUHUMATEBCKYIO
JEATENIHOCTE CTPOUTENIFHOM OpraHu3aliu

TpeboBanus HOPMATHBHEIX IPABOBHIX AKTOB M PYKOBOMISIIUX
JNOKYMEHTOB, PpEIJIaMEHTHPYIOIIMX TPY/OBBIE OTHONICHHA B
CTPOMTEIILHOM OpraHu3anuu

MeToael CBOAHOrO CETEBOrO IUIAHMPOBAHHUS  JEATEILHOCTH
CTPOUTENBHON OpraHu3auy

IToxazaTenu mNpPOM3BOACTBEHHOW M (DHHAHCOBO-XO3AMCTBEHHOM
JeATENLHOCTH CTPOUTENLHOM OpraHu3auu

[Toxasarend HCOONB30BAaHMA PECYPCOB MPOMU3BOJACTBEHHON H
(hUHAHCOBO-X035HCTBEHHOIH JeATENLHOCTH CTPOMUTENIBHON
OpraHu3alyy

Meroasl u cpencrBa OleHKH 3PPEKTHBHOCTH NPUHHMAEMEIX
yIIpaBIeHUECKUX pelleHHH

Merogsl ®  cpeacTBa  aAMUHHCTPAaTHBHOTO  YIpPaBJICHHS
CTPOHTENLHON OpraHu3anuei

Metoasr ¥ cnocoObl pyKOBOICTBAa PAabOTHHKAMH H TPY/IOBBIMH
KOJUICKTHBAMH B CTPOMTENIBHON OpraHu3aIuin

Mepbl moompeHus W BHAB AMCHUIUIMHAPHBEIX  B3BICKAHHH,
HajaraeMblx Ha pabOTHHUKOB CTPOUTENHHOM OpraHu3aniu

Tpebopanus x cocTaBy H  OQOPMICHHIO JIOKYMEHTAIHH,
IPEACTABIAEMONA CTPOMTEIBHOM opranm3anueii B cy/je0HbIe
OpraHbl, B OTpAac/IeBYI0 OpraHHM3ali0 [0 pPEryJIUPOBAHUIO
COITHAJILHO-TPYJAOBEIX OTHONIEHWH, B OPraHbl HMCIIOJIHUTEILHON
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practi Poccuiickoit denepauun, OCYMIECTBISIIONE KOHTPOIL U
HAaJI30p 32 JAeATEIbHOCTRIO CTPOUTEIBHON OpraHu3aIuy

MeTonbl W TIpMeMbl IPOU3BOJCTBCHHOH KOMMYHHKAalWH B
CTPOUTEILCTRE

MeToAB W TpHEMBl IPOH3BOACTBCHHOH KOMMYHHKalWH B
cyneGHBIX  opraHax, B  OTPAacleBHIX  OpraHm3aluiax IO
pEryIMpOBaHHIO COLHATBHO-TPY/IOBEIX OTHOIICHHI

Byl CIENHAIM3APOBAHHOIO HPOrPAMMHOTO O0eCIeUeHHs JUIL
yHpaBIeHNs TEATEILHOCTRIO CTPOUTENBHOM OpraHn3aliy

[IpaBuna u CTAaHAApThl CHCTEMBl KOHTpONs (MEHEKMEHTA)

Ka4decTBa CTpOHTGHLHOﬁ Oprann3alyy

3. OcobennocTH NpaBoBoOro cTaTryca PYKOBOAHTEIA CTPOHUTEJIBLHOH
OpraHu3aluH.

3.1. TToMMMO OCHOBHBIX IOIKHOCTHEIX OOS3aHHOCTEH, yCTAHOBJIEHHBIX M paboTHHKA
KATerOPHH «PYKOBOAMTEIb CTPOMTEIBHOM OpraHM3alliéy», W TpH  yCIOBHH BKIKOUCHHSA
PYKOBOAMTENS B HAIMOHAIBHBIA peecTp CHENMATMCTOB B 00JAaCTH CTPOMTENLCTBA K
TOKHOCTHBIM 0053aHHOCTAM PYKOBOJIKTENS B TOM YHCIIE JODKHBI OTHOCHTECHA COOTBETCTBEHHO:

1) npremMka OOBEKTOB KAIMTAILHOTO CTPOMTENbCTBA, YacTed OOBEKTOB KANHUTAJbHOIO
CTPOMTE/IBCTBA, ITATIOB CTPOUTEIBCTBA, PEKOHCTPYKIMK OOBEKTOB KANUTAIEHOIO CTPOUTEILCTEA,
IpHEMKa BBHIMOJTHEHHEIX PadoT 110 CTPOMTENBCTBY, PEKOHCTPYKIMH, KalUTAILHOMY PEMOHTY,
CHOCY 00BEKTOB KallHTalIbHOI'O CTPOUTEILCTBA;

2) moANKUCaHNE CIEAYIOUIMX JOKYMEHTOB:

a) aKkTa MpHeMKH 00BbEKTa KalluTaTEHOrO CTPOHTEILCTBA;

0) aKTa, II0JITBEPKALOIIETO COOTBETCTBHE napameTpoB MIOCTPOEHHOTO,
PEKOHCTPYHPOBAHHOTO 00BEKTa KaNHUTaILHOTO CTPOUTE/ILCTBA IPOEKTHOH JIOKYMEHTAIMH, B TOM
yucle TpeGOBaHMAM dHEpreTHIeCKol (G PekTMBHOCTH H TPeGOBAHMAM OCHAICHHOCTH O0beKTa
KaIHTAILHOTO CTPOUTENIBCTBA TPHOOPAMH yU€eTa UCII0Ib3YEMBIX SJHEPIeTHYECKHX PECYPCOB;

B) aKTa O TOAKIIOYEHHH (TEXHOJIOTHYECKOM IMPUCOECAUHEHHUM) I[OCTPOCHHOTO,
PEKOHCTPYHPOBAaHHOTO 00BEKTa KaNMTAJIBHOTO CTPOMTENBCTBA K  CETAM  HHXKEHEPHO-
TEXHHUECKOro obecredeHds (B clyyae, €CIM TakKoe NOAKIIOYEHHE (TEXHOJIOTHYECKOe
IPUCOEIUHEHHE) 3TOr0 00BEKTa IPEeTyCMOTPEHO MPOCKTHOH JOKYyMEHTAaLHe).

3.2. PyKkoBoauTeNb CTPOMTENLHON OpPraHu3alui 00A3aH He pe)ke OHOTO pasa B IATH JIET
IPOXOJNTH B COOTBETCTBHH ¢ (elepanbHbM 3aKkoHOM OT 3 mions 2016 roma Ne238-03 «O
HEe3aBHCHMO OLIEHKe KBAIM(HUKAIIMH» HE3aBICHMYIO OLICHKY KBanu(puKalny GU3HIECKOro Iuna,
NIPETEHYIOMEr0 Ha OCYIIECTBIECHHE IPOPECCHOHANBHON NEATE/BHOCTH M0  PYKOBOJCTBY
paboTaMu IO CTPOMTENBCTBY, PEKOHCTPYKIMH, KallUTAIBHOMY PEMOHTY, CHOCY o0BexTa
KalATAIFHOTO CTPOUTENBLCTBA, HA COOTBETCTBHE MONIOKEHHAM MPOPECCHOHATEHOrO CTaHAapTa,
YCTAHABJIMBAIOMIETO  XApAKTEPHUCTHKH  KBanu(HUKaluy, HEoOXOAMMON  pabOTHHKY s
OCYIIECTRJIEHHS YKA3aHHOTO BHJA NMPO(QECCHOHATBHON AeSTeTbHOCTH, BBIIIOIHEHHA TPYIOBBIX
(yHKIHHA ¥ COOTBETCTRYIOIMX JIOJDKHOCTHBIX 0053aHHOCTEH.

3.3. TlepeuHM cIENHATBHOCTEl, HAlpaBIeHUH IOATOTOBKM B 00IIacTH CTPOMTETBCTBA
yTBEpXKIaloTcs (e/lepalbHEIM OPraHOM MCIIOJHUTENBHOM BIACTH, OCYLIECTBIAIOIINM GyHKIMH
00 BERpabOTKe W peaJH3allMd TOCyJapCTBEHHOM MNOJUTHKH M HOPMATHBHO-TIPABOBOMY
PEryJIHpOBaHUIO B cepe CTPOUTENLCTBA, APXUTEKTYPEI, TPa0CTPOUTEILCTBA.
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